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03AnsluARITTUR be FeilunadnsuNInTouTLaLiAUIEAT olboimo (Wolbomo Model for
Learning and Development) inu§uldegnsunivans Liesaniinisuisdnduljiinisesiamngan

Tulaad 193 un19iT U3 ULaTWAILIGAT doboieo (wolmoieo Model for Learning and

‘70’ - EXPERIENCE

Experiential Learning

New and Challenging Experiences
Helping Workers Solve Problems
Reflective Practice

20" - EXPOSURE

Social Learming

-

» Communities, Networks and Sharing
. Coaching and Mentoring
3 Feedback
y J

|
«* ‘10’ - EDUCATION
Learn Q g Formal Learning

Structured Courses
and Programs

Development) fian15uaIn NsINgeINsieuduaziniu Weunszuiunsnumuatuidy eoo % waghus
dnsnau WU e diu wardwmnenanisusmsnan ninens wazsuuseana lldnauiimangauniuly
1% % A & A a a a = 1% 1y dl S
mg Fshendulisaiiaiudssdnsamnisiseusuasiauiuaainsieendeuisnis

lulunan1sifouiuazimun dooieo JefiselaviaanisWmuIminensuywd
(Human Resource Development : HRD)

TnguszasAndnveluna doboieo Aofainishiupainsiinnisimunlildunian naenau
duaSubiinnsiauddusens wazasgaanisiauegslingnds luwatddadulselovilaenssdmsy

Y] ) sy o Y o oA = % aNa = A & = P
NITUIUNTHALIMSNEINTUYBENRansUSUMBg ag1wraLilod waziSauinaondin AsheidunIosile
drAgyfazdeliesdnsyszavanudiialunisduasunisiiousnasnauiauinineinsyanaliinmin
Wiy udngamnsludiunisiauaumtinanusuiaveu nMsAnUdRauaTe (On the Job Training :
OJT) Ma0RUNITUINNTIANITAINSIUBIANT (Knowledge Management) Aagviimsimuinduagig
& ~ Y & &
Wussuuwaslisnguindundsty

luiaad1msTun1siious uasWalu1gns dooeo (wolbo:eo Model for Learning and
Development) wuailu o guuuy fisil

®. ﬁmmiﬁ'auiuazﬁmm (wobo:@o Model for Learning and Development)

b, AUNTIANITUIRNTIN (mowo:@o Model for Innovation management)
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o. 13LAA woikoieo ATUNITITEUS UATHAUI (woioieo Model for Learning and

Development)

- aa i
- dan ® 108 oM o .ﬂ " vz
m W o i Lo -

20% 10%

On-the-Job

Classroom
Learning

Coaching and
Mentoring

Learning

70:20:10 Model of Learning

70%

20%

10%

On-the-Job Learning / Experimental Learning

asileinate TR naaseSeuiainantunisal :inmsiildasdeufiaie
vamuass shuandszaunisallaonss iWunuiidesimniu lidesnunimvieny
wauminelyl fildasdevionasiFouisonues IninveiiieliiAnaudiuigy
waztdmnenfeliaudusa

Coaching and Mentoring

Foyaandiin Waudih Mides wialdy 21nn1sléY (Coaching) Finaau raonaulésy
ﬁﬂLLusﬁwmﬂ@%mﬁmmﬁLﬂuﬁlﬁym sufen1siausnue (Feedback) nduUa1N
ATsduTY Wiy wieusiyaaaiiisateslunisiieu visadadunis
Feedback tiaisusdatuuasiu Bnstiunisdouinneuseuineiues
Classroom Learning , Formal Training , Reading
nsAnausuegradunianis 9nnsidieusuduNun naonaundngnsnILi
osfnsdnduagadunianis naemaunsstunisdeieiaiuauduasiny 1
By

of our content
comes through
formal learning

of what

you learn is \ you learn
: on the job is through
Whl:ch other people
takes :

; Did you know:
YOU out i 1 Q/ the brain forgets
of the omy v/ e B0%
workflow of what you /0
learnis on of what you
courses learn in a classroom

environment within 1 hour
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. 1ULAa soo:eo AIUNITIANITUIANTSY (eowo:eo Model for Innovation

management)
The 70-20-10 Rule of Thumb for
Breakthrough Innovation
prioritize 70% of prioritize 20% on prioritize 10% on high-
resources on core related projects risk projects
business
70% - Working by duty / Main Business
UjdRvtinsuRaveulusmundnvasesdns nsufiRnuauiunag
wihifiauldFuseunng Fadunsasiiovhausss Wielilinadnsadugvina
auvanedingly
20% - Working by project / Relate & Support Main Business
Ujiantiiidmiulusandiitisadasiuruvdnvesesdng msufifenly
sunuundelunandduiifsadestunundnuesesdng wiefiaireduiioe
Aevuiulunuifu
10% - Creating new project / Innovation
UjRniiidmiulusiandiineatasiunundnvesesdns nsufjianu
\eadsassAlusandlnifiliAeidostu nundnidy vieadsassduinnssy
TniFuniiduusslenidonuiy wieuselovdsududediny

Three horizons of innovation

New market Exploration into

new markets 1 Do/o o,
%
%
T %2 %

B | e Horiz,,, Z
@ | Existing market . " ®
= | that we do not Adjacent 20% »
ST | serve growth °
=
“—
o
(] Horiz,
> 2075
3 o “,
2 70% 3
z =
o - >
& | Existing market =
X | that we already ®

®»

serve

Improvements,
extensions,
variants and

cost reduction

Exploration
with new
technologies

Next generation
products

Existing Existing New
technology that technology that technology
we already we do not

use/deploy use/deploy

Knowledge of Technology
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(Job Enlargement) Winsnna Teedueud o innurmsvhau Tnseniziinesly
o fifunounundefunuiud funsuImsdanseLAivsuiann
weluR visee1d FuniniuilefoR Taun fnuvenns
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UHUR nsunladaniuazdandula n1susnis
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19 unduszesinaiun)
. Maiiuaneiluy wunisueunanesudieintu | ddmiu
(Job Enrichment) T menntu fedldrudn | @ Renewal nisvirldiAnauuvanil
3150 m3AndeTinsed way Llfyparnsiinauidening lngnis
N9IHLLIINNTLANT LAY WasuLadnwzu yananazded
U Aareuszauauig WolAsuyumes
W30 AUANDINITULAN
® Exploration NIIWAILILAZNITHEAIIN
w”ﬂwzmmsn"wmzyjmﬂsﬁfyu WU
é’mﬂ’uﬁmwﬁLﬁmsﬁumﬂmiﬁ'muimiﬂ
® Specialization fieliAnAutIuIy
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TuN15USMISIANITIUNANTU 81NTU
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(Job/Project Assignment)
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NnlasansiseumnglUufTR

o flnnwrlun1sviieny (Skill-based)
LWIZAU

o Usznaunisideuseiu funisy

® U5zNaunIIAALaBNUARINTATILAY

LAENIIMIHAUNDANIENAILNUINY

& MIMUIgUY
(Job Rotation)

v Y d! o
LuueLViLrJEJuqquf\]qﬂ\T‘lu‘Viu@lUEN
= = A 1% !
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o uaswuszaunsallviSeusnunniu
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NUNgAY isllunguaniiinanuntayil

ANBNINEN

o. Mslveya Jeundu
(Feedback)

WIUNNSAARIY M5I988U Useuiiu
wazudwanIeliteyatoundu

ArINsIAAANTUTUUTE Wan
UseANTNN warANANSa LY
ANV

Tadnsu

Y] P o o ° A A )

Fuiladoya NasenvinauvsalTewaly
U G 1 = o dyj

YBIIYAAR TENFUAY TFUWUU Al

® uuuldardns (Tell and Sell)

® LUUWIILALSUNY (Tell and Listen)

e LuusuuNam (Problem Solving)

o, NNSVINNANTIU
(Activity)

VI UNNTUBUNUIENANTTUT bT
LASTerd U bUAdTURBUNNS
ANLHUIULINUN

AudnsavennIesdiefingn
f9991A YAITNT INT 8317
yAanITINsuinveufansIulv
fUsvaniamuarussaidnung
fiftvun
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(Internal Trainer)

WunsiEsuas19ANEnsaly
N15018N8A SANITEDULALY
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(Site Visit)
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